
OUR VISION 
We envision the Lussier Community Education Center drawing in genera-
tions of community members from all walks of life to take care of one an-
other and create a more just, healthy and vibrant  
community. 

OUR NEW MISSION 
     Building community,  

      Creating opportunities,  
Enriching education 

OUR VALUES 
Sustainability – We will use our resources to enhance the long-term health of our community. 
 
Opportunity – We will create opportunities for people to grow, learn and contribute within the LCEC and in 
their lives more generally. 
 
Justice – We will work to promote fairness, to ease suffering and to address the causes of suffering. 
 
Responsibility – We will act with thought and care about our effect on others and the community.   
 
Generosity – We will give freely when we can and be understanding of others.  
 
Gratitude – We will express our appreciation for all of the gifts that people bring to the center.   
 
Responsiveness – We will adapt our programs to what the community needs and has to offer. 
 
Engagement – We will help people take action to benefit our community. 
 
Openness – We will actively work to welcome and include all people in the life of the center. 
 
Collaboration – We will work together with others to more effectively improve life in our community. 
 
Mutual Respect – We will treat all people as important and expect the same from all who use 
the center.   
 

Lussier Community Education Center 
The Plan: mapping our future 

 

The Lussier Community Education Center is a 
focal point for our community. It is a place for 
people to share their gifts and make a difference.  
The Program Priorities outlined here were         
developed through a participatory community 
planning process involving many dozens of  
people in one-on-one meetings, group  
discussions, a town hall forum and a retreat  
involving volunteers, participants, donors, board 
members and staff.  
 
The following priorities do not just express what 
the center is doing; rather, they show what the 
community is doing through the center.   
 
Together we can accomplish so much more. 
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Supporting and engaging parents 
We are a resource for parents and families.  We provide services that 
support parents in raising healthy kids. 

 

Lussier Community Education Center Supporting Prior ities 
In order to achieve the Program Priorities we set out above, we must build upon our strengths and grow new strengths in areas where there is room to improve.  The two supporting priorities are as follows.  

 
 
 

Creating a welcoming place for all 
We provide a space for people of all backgrounds to come 
together, give help, get help and build community.  

Fighting hunger in our neighborhoods 
We provide food for families whose basic needs are not being met.  We offer opportunities for people of all 
ages to learn more about healthy eating and gain access to fresh, nutritious options. 

 

Helping kids grow up healthy, strong and successful  
We provide programs that help our kids grow up physically, emotionally and socially 
healthy.  We support youth academically, promote artistic expression, encourage 
fitness and nutrition, and prepare youth to be leaders. 

 
 

Offering life-enhancing opportunities for seniors 
We give seniors a space to come together, socialize, get information and get involved. 

Organizing our community to make change 
We bring community members together to build relationships, 
share their gifts and act to improve life in their community. 

Building skills that lead to employment 
We provide people access to individual support, training and social       
enterprises that build the skills needed to find and maintain employment. 

Maximize the use of LCEC resources 
We will continue to act as careful stewards of the resources entrusted to us.  We will honor 
the contributions of volunteers, partner organizations, staff and community members by 
working together to make the greatest impact on our community. 

Increase the LCEC’s ability to raise funds 
We will honor the mission and vision of the LCEC by creating diverse  
opportunities for people and organizations to support the work of the center. 

Plans for the Future 
· Community Dinners  
· Farmers’ Market  
· Saturday Programming 
· Improved Volunteer Coordination 

Plans for the Future 
· Volunteer Employment Clinic with 

one-on-one support  
· Community Health Research  
      Assistant Certificate Program with   
     UW School of Nursing 
· Comprehensive training program 

partnerships  
 

Current Programs 
· Vocational Training with     

partners such as MATC,     
Literacy Network, START  

· Employment Workshops 
· Social Enterprises such as 

Cookies with Heart and  
Breakfast Club 

Current Programs 
· Elementary After School Program  
· Jefferson Youth Resource Center  
· Teen Build Up  
· Jane Burrows Buffett Scholars Program  

Plans for the Future 
· Begin serving kindergarten & 1st graders  
· MERIT Teen Pregnancy Prevention  
      Project through TBU & YRC  

Current Programs 
· Food Pantry  
· Food From Friends 
· Second Harvest Kids’ 

Café meal program 
· West Madison Senior 
     Coalition Senior Lunch  

Plans for the Future 
· Farmers’ Market  
· Food Pantry Transition Team  
· More fresh produce for kids’         
      programs 

Current Programs 
· Women Rise Up  
· Model Communities  
· Issue Campaigns (as they arise) 
· Participation in Dane County 

United & other coalitions  

Plans for the Future 
· Community Dinners  
· Improved Volunteer  
     Coordination 

Current Programs 
· West Madison Senior Coalition Senior Lunch  
· MSCR 55+ Fitness Programs  

Plans for the Future 
· Senior Programming Task Force  
· Improved Volunteer Coordination 

Current Programs 
· School Supplies Drive 
· Holiday Gift Program 

Plans for the Future 
· Healthy Behaviors Parent Group  
· Monthly Family Dinners in Kids’ Café  


